BROCHURE

“We do not inherit the earth
from our ancestors, we borrow
it from our children”

We are working to ensure that
by 2030 safe, accessible and
sustainable transport systems
can be guaranteed to all.
We are also committed to
reducing the negative
environmental impact of cities
by 2030, with a particular
focus on air quality

We contribute to the
development of quality,
reliable, sustainable and
resilient infrastructure that
supports economic
development and social wellbeing, fairly and economically
accessible for all.
We facilitate the development
of sustainable and resilient
infrastructure in Developing
Countries through technical
and technological support
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PATHWAYS TO ELECTRIC MOBILITY IN
BURKINA FASO AND MALI
The study analysed the potential of two- and three-wheeled
electric vehicles in the capital cities of Ouagadougou and
Bamako, identifying the most promising market segments.
Alongside the analysis of current mobility conditions and
behaviour, technical analyses such as Total Cost of Ownership, Life
Cycle Analysis, Energy and Environmental Assessment were
developed. The identification of suitable market segments for
electric mobility was then accompanied by the definition of
relevant use cases. Finally, investment concepts were developed
and final recommendations made. UNeed.IT managed all aspects
of the study, from the technical analysis to the definition of the
participatory process and its execution

CLIENT: WORLD BANK

LEONARDO
The project aims to develop a new energy-efficient micro-mobility
vehicle, based on the intelligent fusion of the monowheel and
scooter concepts. Vehicle development includes structural,
technical and electronic design and an extensive demonstration
and re-design phase. The vehicles, which can be used with or
without battery swapping, will be tested in 4 cities: Rome (Italy),
Eilat (Israel) and two other cities identified through a tender
procedure. UNeed.IT will be responsible for the design and
coordination of the Rome pilot (in collaboration with the
Municipality) and will manage the transfer of the main results to
the other pilot sites. UNeed.IT will also support the definition of the
main technical requirements of the vehicles

CLIENT: EUROPEAN COMMISSION

LIFE 3H
Life3H is a pioneering project in hydrogen mobility, with the aim of
creating the first three Hydrogen Valleys (HVs) in Italy, in which
small buses will be fuelled by hydrogen from the production cycles
of local industries. The Hydrogen Valleys will be created in the
historic centre of Terni (Umbria Region), in the port of
Civitavecchia (Lazio Region) and on the Altopiano delle Rocche
(Abruzzo Region). UNeed.IT plays the following roles in the project:
co-ordination of awareness raising and dissemination activities;
support in the management of the project; support in the
realisation of the 3 demonstrations; technical assistance in the
analysis of data and impacts; support in the valorisation and
replication activities of the project results

CLIENT: EUROPEAN COMMISSION

LIFE FOR SILVER COAST
The project implements a sustainable mobility system on the
territory of the municipalities of Orbetello, Monte Argentario and
Isola del Giglio, with the aim of contributing to the reduction of
environmental pollution. The mobility system will be based on the
exclusive use of electric vehicles, such as cars, scooters, bicycles
(all sharing), boats and vans. The whole system will also be
equipped with a network of environmental sensors to collect data
on air quality. UNeed.IT implements in the project all activities
related to the planning of integrated mobility services and the
technical analysis of the results and impacts of the
demonstrations. UNeed.IT also supports the technical,
administrative and financial management of the project

CLIENT: EUROPEAN COMMISSION

ELVITEN
The project analysed the conditions of use of light electric vehicles
(EL-V) in urban areas and their integration into the existing
transport network, with the aim of making this mode of transport a
more competitive alternative to traditional ones. The activities took
place in six European cities, with a demonstration in the city of
Rome, where 60 electric bicycles (Le1A type) were used, with
monitoring of the movements and analysis of the perceived
usefulness by the users. UNeed.IT was entrusted with the
supervision of the demonstration in Rome, providing support for its
implementation and for transport, economic and environmental
impact analyses

CLIENT: S3TRANSPORTATION/EUROPEAN COMMISSION

PAKISTAN NTDO
The transition process towards sustainable transport and mobility
can only be driven by relevant, comprehensive, timely and reliable
data. To this end, the establishment of the National Transport Data
Observatory is an essential and integral part of improving the
governance of the sector in Pakistan. The Observatory, in
particular, enables the collection and analysis of data for all
modes of transport, both for the freight and passenger sectors,
with data coming from different territorial levels. UNeed.IT has
contributed to the definition of the Observatory's core functions
and data requirements, as well as to the identification of the
institutions in charge of data collection and of institutional, legal
and statutory resources

CLIENT: MOTT MACDONALD/ASIAN DEVELOPMENT BANK

TRAFFIC MEASUREMENT ACTIVITIES AND
MOBILITY SURVEYS IN ROME
The services provided for the city of Rome are related to: traffic
monitoring and counting, origin/destination surveys,
qualitative/quantitative surveys, for all modes of the transport
network, both public and private. The aim is to support the
identification of appropriate solutions for specific mobility
problems, inform transport planning and monitor the efficiency of
public transport services. Different approaches and technologies
will be applied in the implementation of the activities (radar,
cameras and image recognition processes, field surveys, on-line
surveys). UNeed.IT is among the four qualified operators identified
by Roma Servizi per la Mobilità Srl to provide the service

CLIENT: ROMA SERVIZI PER LA MOBILITÀ

FREIGHT LOGISTICS
The service tackled the problem of optimizing the distribution
routes of a fleet of commercial vehicles. In particular, the analysis
concerned a fleet of vehicles operating in the frozen food
distribution channel of two commercial chains in the regions of
Lazio and Umbria. Starting from the collection of data on the
operational characteristics of transporters, through the
relationship of the 'vehicle routing' problem, the analysis made it
possible to use the routes and the distribution of loads on the
vehicles, depending on the number of vehicles, their capacity and
location of points of sale (supermarkets). UNeed.IT took care of the
entire analysis and optimization process

CLIENT: ILP CONSULTING

ROAD SAFETY FINANCING IN IVORY
COAST
Technical assistance was provided within the PAMOSET project,
aimed at modernizing the transport sector and facilitating trade
along the Abidjan - Ouagadougou corridor. The general objective
of the study is to identify a sustainable financing strategy for road
safety programs through: identification of the major criticalities of
road safety programs; analysis of current financing methods and
sources; identification of short, medium and long term financing
needs; definition of a five-year financing plan for road safety
activities and programs; definition of a mechanism for monitoring
and evaluating the use of resources

CLIENT: FRED ENGINEERING

BATTISTINI CYCLE PATH
Preventive archaeological assistance service for the realization of
the cycle route FL3 Gemelli Station - A Battistini Metro Station. The
service concerns the construction phases that involve excavations
with consequent archaeological risk, during which the presence of
a professional archaeologist is ensured. The surveillance activity
includes the preparation of technical documentation for the
Superintendence of Archeology, Fine Arts and Landscape which
includes georeferencing, photographic documentation and editing
of the excavation journal. Through its Department of Preventive
Archeology, UNeed.IT provided the site surveillance service and
produced related technical documentation

CLIENT: EUROPEAN COMMISSION

STUDY ON DANGEROUS GOODS TRAFFIC
IN ITALY
The study, which analyzes the current situation at national and
European level as regards the transport of dangerous goods,
describes the dimensions of the phenomenon and identifies the
main institutional actors that play a role in the sector.
The current regulatory framework and the main monitoring
initiatives relevant to the Italian context are analyzed.
Finally, the needs for monitoring dangerous goods at national level
are described and potential telematic roles and services are
identified. UNeed.IT was commissioned to analyze the current
state of the sector, identify the needs in terms of technological
services to support the transport of dangerous goods, define
potential telematic solutions for future implementation

CLIENT: DUEL SPA

MICHENZANI AREA INTEGRATED
REDEVELOPMENT PLAN (ZANZIBAR)
Through the implementation of the MAIRP, the Urban Services
Project of Zanzibar aims to regenerate the main roads in the
Michenzani area, including improvements to roads and sidewalks,
the updating of infrastructure and services, as well as
improvements to public spaces. The implementation of the
program requires transport planning and traffic simulation to
evaluate the impact on traffic conditions and to evaluate any
interventions or additional solutions that allow adequate mobility
for all road users. In particular, this activity includes: data
preparation and definition of the road network graph, microsimulation of traffic and mobility, analysis of simulations, definition
of mitigation measures. UNeed.IT was commissioned to develop
the traffic model, to carry out the simulation and analysis of the
traffic and to define the mitigation measures

CLIENT: ARS PROGETTI

SUMP COLLEFERRO
With the adoption of the Urban Sustainable Mobility Plan (SUMP),
the city of Colleferro (RM) defines the strategies and actions to be
implemented over a ten-year time horizon. The SUMP reconstructs
the current mobility situation by identifying the main critical and
weakness elements and consequently defines macro-objectives
and specific objectives to be achieved through the new planning
in the following areas: effectiveness and efficiency of the mobility
system; energy and environmental sustainability; road mobility
safety; socio-economic sustainability. The achievement of the
objectives, which is monitored through a set of indicators, is
delegated to the Plan Scenario, which provides for the
implementation of certain strategies and actions and is defined
through a comparative assessment of alternative scenarios.
UNeed.IT provides technical support in all phases of the SUMP with
particular attention to the analysis of passenger transport (public
and private) and the identification of plan interventions

CLIENT: ILP CONSULTING
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